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The	software	was	purchased	from	a	third-party	vendor,	but	to	help	illustrate	the	method	of	analysis	IÂt	included	all	project	shareholders,	instead	I	focused	on	the	shareholders	in	the	organization	that	purchased	the	software.	Problems	arising	from	this	influence	chain	are	unlikely	to	impact	the	project	until	the	software	is	installed		active,	but	could
seriously	damage	your	perception	of	the	project's	success	and	eventually	lead	to	software	replacement.	(1995)	Strategic	planning	for	public	and	non-profit	organizations	(rev.	The	project	manager	Ã¨	is	responsible	for	managing	the	implementation,	from	identifying	the	CRM	provider	to	ensuring	a	smooth	transition	from	the	legacy	software.	The	lines
of	influence	will	not	only	change	between	projects,	but	also	within	projects,	as	the	different	phases	of	the	life	cycle	increase	the	interest	and/or	power	of	some	stakeholders.	Partly	so	as	not	to	have	a	negative	impact	on	the	project,	but	also	because	they	could	easily	be	turned	into	Key	Players	and	then	project	champions.	The	software	will	be	
implemented	in	an	external	call	center.	As	the	legal	sector	is	in	the	high	power/low	interest	range,	the	project	simply	needs	to	meet	its	needs.	We	can	do	this	by	adding	lines	indicating	how	certain	stakeholders	influence	other	stakeholders.	on	stakeholderMap.com.	The	following	stakeholders	were	identified	during	Phase	1,	whose	areas	of	interest
were	added	to	a	stakeholder	map	of	interest.	Includes	an	online	support	site	that	will	be		integrated	with	the	enterprise	site	of	the	organization	by	developers.	However,	they	influence	the	finance	that	in	turn	affects	the	IOC,	this	means	that	they	have	the	ear	of	the	key	player	more¹	And	they	could	significantly	stop	or	delay	the	project.	In	this	example
there	are	a	couple	of	interested	parties	that	are	"centers"	of	influence.	EDN),	San	Francisco,	CA:	Jossey	Bass.	Those	with	power	are	not	surprising,	and	they	would	probably	be	managed	managed	In	a	basic	analysis	that	doesn't	consider	flu.	The	lines	of	influence	can	also	identify	interested	parties	within	a	particular	quadrant	who	need	special
attention.	Call	center	agents	are	outsourced	to	have	little	choice	in	sourcing	or	configuring	software.	Even	if	they	have	very	little	power	their	high	level	of	interest	and	influence	means	that	they	must	be	managed	carefully.	Bryson,	J.	All	rights	reserved.	Here	is	the	power	completed	and	the	interest	matrix.	You'll	probably	notice	that	they're	specific	to
your	organization	and	people		involved.	(1998)	Making	strategy:	the	Strategic	Management	Journey,	London:	Publications	Sage.	If	we	now	consider	how	stakeholders	can	influence	each	other	we	find	a	useful	intelligence	that	can²	help	guide	the	stakeholder	engagement	strategy.	This	example	shows	how	lines	of	influence	add	depth		analysis	that
allows	us	to	collect	subtle	relationships	and	understand	the	complexity		These	can	be	incorporated	into	the	stakeholder	involvement	strategy,	the	planning	of	the	Andrisk	Management	project.	Get	this	stakeholder	Interests	Map	Chief	Information	Officer	(CIO)	Manager	Project	Manager	Management	Developers	Outbourced	Call-Center	Financial
Managers	Finance	Networking	and	Security	Standard	Web	Training	Manager	Integacy	Systems	Owners	Outsourcing	Call-Center	Customer	Testers	CIO	customers	sponsor	the	project	and	identified	the	need		for	CRM.	and	Ackermann	software,	F.	Ã	Â©	2008	-	2080	T	Morphy.	For	example,	the	legal	department	Ã¨	is	particularly	influential	in	the
underlying	matrix,	but	it	can	become	less	so	during	the	project	construction	phases	once	questions	about	procurement	and	contracts	have	been	settled.	EDEN,	C.	Ultima	otseuq	otseuq	ni	azneulfni	id	eenil	el	,aivattuT	.otiuges	id	etartsom	onos	MRC	ottegorp	li	rep	azneulfni	id	eenil	eL	.)acigetarts	enoizacifinaip	allus	nosyrB(	ovitazzinagro
otnemiugesnoc	li	erenetsos	e	erazroffar	rep	adiug	anu	:tiforp	non	e	ehcilbbup	inoizazzinagro	rep	enoizide	id	acigetarts	Project	shows	that	outsourced	call	center	managers	have	two	connections	to	Change	Manager.	The	Change	Manager	is	responsible	for	integrating	the	software,	maintaining	the	status	quo	and	return	on	investment	(ROI).	This	guide
continues	with	the	analysis	of	the	interested	parties	-	matrix	of	power	interest.	One	directly	and	one	via	the	Training	Manager.	The	legal	department	doesn't	have	a	political	interest,	so	the	project	manager	needs	to	be	active	in	identifying	when	the	legal	department	needs	to	be	involved	and	engaging	with	them.	To	see	how	these	powerful	stakeholder
analysis	techniques	work	in	practiceÂÂs	look	at	an	example	based	on	a	Customer	Relationship	Management	(CRM)	software	implementation	project.	The	test	team	will		UAT	and	SarÃ	Manager		extracted	from	the	business	and	call	center.	The	lines	of	influence	can	clearly	not	be	drawn	between	roles	or	Ã	④ Âre-used	Ã	④ Â	for	other	projects	-	there	are
so	many	different	factors	involved.	Their	power	and	interest	in	Ã¨	low,	but	they	can	influence	their	managers	who	can	in	turn	influence	the	manager	of	the	change	that	Ã¨	a	key	player.	player.
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